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APPLICATION NOTES FOR

THE MENTOR ACADEMY
Objectives of the Mentor Academy
Reading Business Club’s main objective is to give back to the business community something of our collective experience.   Due to the voluntary nature of this project, and time constraints, it was agreed that the academy would mentor one person every 6 months.

It was also agreed that the mentoring would abide by the following directions (courtesy of Liz Fisher from Accounting and Business Magazine, September 2006)

-
always stays neutral

-
be approachable at any time

-
be honest

-
give constructive advice

-
provide guidance but leaves the decision to the individual

-
be open to the idea of learning from the relationship as well as teaching

-
have a genuine interest in the individual

-
take rejection well

It is also accepted that we should learn from each mentoring experience, and based on this experience we may change the way that we operate this academy, taking into consideration both negative and positive features.

Qualifying Criteria

The qualifiers would be based on the individual and not the business.  The person chosen has to be coachable, approachable, able to receive advice and must be an appropriate person to receive the gift of mentoring being offered.  They must have an idea that works in a business environment.  They must also be able to offer something back to the group.

Selection Process
The selection of each applicant will be made by the members of the Mentoring committee and applications from all areas would be accepted as long as they meet the above criteria.  

Applicants must supply in writing 

-
a Curriculum Vitae

- 
a synopsis of their business idea and the research they have done 

-
a one page business summary and plan and 

-
a summary of how they believe they will benefit from the mentoring and what they can pass to back to us.  

A short list would be chosen and a meeting arranged with the short listed applicants.

It was strongly advised and agreed that the applicants would be interviewing the committee in a casual environment, since it was felt that this would be the best way to get to know the applicants quickly.  

Mentoring Programme
The mentoring will last 6 months.  Each applicant will have a main mentor/sponsor/champion, but will meet the committee on a regular basis (2-3 times in the 6 month period) to update the committee on their progress.  This should assist the applicant with discipline (in meeting set deadlines) and help practice their presentation skills.

The main mentor will be in touch by phone once a week (unless otherwise agreed between mentor and applicant).

The applicant will have to attend 50% of the breakfast meetings of the club (to meet the other club members) and will pay for their breakfast at £10.00/breakfast.  Members would be invited to give up to 2 hours free advice, (but only if they wish to do so) and this would be limited to advice only and not the supply of any hardware e.g. computers or promotional materials, etc.

After the 6 month period, the applicant has the opportunity to become a fully paid up member of the club as long as their business does not clash with present club rules.
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